TOWN OF ANTRIM
BOARD OF SELECTMEN’S MEETING MINUTES
AUGUST 6, 2001

6:30 P.M. CALL MEETING TO ORDER —

6:30 P.M. Meet with Kristin Vance — Use of Aiken Barn / Schedule Architect
interviews

» Review 7-month expense report / Schedule meetings with Highway & Police
o Set date for Town Hall open house

* Schedule public hearing re: FEMA Funds per RSA 31:95-b

¢ Status of Town Hall (upstairs)

e Letter from Brian & Irene Shields

* Request to have alcohol at Fire Station (Company #1) on August 12, 2001

e Approve minutes

Miscellaneous items to sign —

Intent to Cuts (2)
Abatements (3)



TOWN OF ANTRIM
BOARD OF SELECTMEN’S MEETING MINUTES
AUGUST 6, 2001

PRESENT: Chairman Eric Tenney, Selectman Phil Dwight, Selectman Dave Penny and
Sherry Miller.

6:30 p.m. MEETING CALLED TO ORDER -

6:30 Kristin Vance

The Selectmen met with Kristin Vance, Director of the Grapevine to discuss the
Grapevine using the former Town Office space. They are intending to use the front part
for office use and the back portion would be used for storage. Selectman Dwight stated
that there are still things over there that can’t be moved until the paving is complete. It
was also pointed out that Public Service and Rymes would be notified to send all future
bills to the Grapevine. Selectman Dwight will meet with Kristin on Thursday, August 9
to go through the office to determine what items will go up for sale at the Grapevines
yard sale on Sunday, August 12%

Open House —
The Selectmen agreed to hold the Town Hall open house on Saturday, September 15%

Public Hearing —
The Selectmen unanimously agreed to hold a public hearing on Monday, August 20,
2001 at 6:30 p.m. to take action on money received from FEMA.

Fire Department —
The Selectmen unanimously approved the serving of alcohol at the Fire Station
{Company #1) on Sunday, August 11" for the annual muster.

Town Hall Status (upstairs) —

The upstairs received the first coat of urethane on August 6", the second coat won’t be
able to go on until Thursday due to the final walk through being scheduled for
Wednesday, August 8. Its hoped that the final coat can be applied Friday or Saturday and
usable either Sunday or Monday.

7-month expense report —
The 7-month expense report was reviewed. The Selectmen will set up times with the
Highway and Police Department to go over their status.

Approval of Minutes —
The minutes of July 23, 2001 were unanimously approved.

Miscellaneous items signed —

Intent to Cuts (2)

Abatements (3)



